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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenpt0  OUCHMIUIMHBI  sIBIseTcss  (OPMHpPOBAaHME Y  MaruCTPaHTOB
KOMIUJIEKCHOTO TIPEJICTABICHUS O COBPEMEHHBIX TOJXOJaX K YIPABICHHUIO PUCKAMU
MPOEKTa, BBHIPAOOTKA YMEHWW W TPAKTHYCCKUX HABBIKOB MPHUMEHCHHS METOJIOB
UJACHTU(UKAIIMM W OICHKH PHCKOB TIPOCKTa, pPa3pabOTKH MEPOIPHUATHH 1O HX
YIPABJICHUIO, a TAKXKE OIICHKU UX d()PEKTUBHOCTH.

1.2 3agauyn u3y4yeHUs AUCHUTNIMHBI

JucuuminHa «YTpaBieHHe pUCKaMM MPOEKTa» OPUEHTHPOBaHA Ha

AQHATUTUYECKYI0 M OpraHu3allMOHHO-YIIPAaBIEHUYECKYI0 BHJbl JI€ATEIbHOCTH,
4TO

NO3BOJISIET pellarh CIEAYIOUINE 3a/1auu:

-aHAIM3UPOBaTh MH(OPMALMUIO AJIS MOATOTOBKU U IPUHATHUS

YIPABICHUYECKUX PEUIEHUI B YCIOBHSIX HEONPEAEICHHOCTH U PUCKOB;

-IPOBOJIUThH OLIEHKY 3(PPEKTUBHOCTH MPOEKTOB C YUETOM (haKTopa

HEOMNPEEIICHHOCTH U PUCKOB;

-paspalarbiBaTh ~ MOJEIM IPOEKTa C Y4YeTOM pHCKa, OLEHHUBATh U
MHTEPIPETUPOBATH MOJIYUYEHHBIE PE3YJIbTATHI.

1.3 IlepeyeHp NJIAHMPYeMbIX pPe3yJbTATOB OOy4YeHHMs] MO JAUCHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJbTATAMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue MHOUKaTopa 3aI'I.I'IaHMpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunn

ITK-3: Cniocoden ¢popmMupoBaTh U 000CHOBBIBATH IKOHOMHYECKHU I(PPeKTHUBHBIE
NMPOEKTHbIE pPelleHnsi Ha 0a3e COBPeMEHHbIX (PUHAHCOBO-AHAJTUTHYECKHX TEXHOJIOT Uil
¢ y4eToM ()aKTOPOB HeolpeAeIeHHOCTH U PUCKA

[1K-3.1: Pa3pabarsiBaet METO/Ibl MIEHTH(PUKAIIMH U OLIEHKU PUCKOB ITPOEKTa

3¢ heKTUBHBIE TPOEKTHBIE paspabarbiBarh 3¢ (HEeKTUBHBIE YIIPaBICHUYECKHE

pEILIEHUs C YYETOM pELIEHNs ¢ yUYETOM HEONPJEIIEHHOCTH U PUCKOB

HEOIPEJEIIEHHOCTH U PUCKA croco6amu pazpabOTKU MPOEKTHBIX PELIEHUN C y4eTOM
HEOMNPEVIEHHOCTH U PUCKOB

[1K-3.2: [IpoBoauT KOJINYECTBEHHBIE U KaUE€CTBEHHbIE METObI OLICHKH

JOKA3aTeNIbHYI0 OLECHKY BO3/ICIICTBUS pUCKOB Ha IPOEKT

3¢ (EeKTUBHOCTH MPOEKTHBIX OlLleHUBab YPPEKTUBHOCTD CTPATErUil 1 MEPONPUATHI

pELIeHUH ¢ y4eToM 10 YIPABJICHUIO PUCKAMU ITPOEKTa

HEOIPEICIEHHOCTH U PUCKa crioco0aMu OLEHKH 3(h(HEKTUBHOCTH MPOEKTHBIX

pelIeHui C y4€TOM HEONPEJIEHHOCTH U PUCKA

VYK-1: CniocodeH ocymecTBIASITh KPUTHYECKUI aHAIU3 NPOOJIEeMHBIX CUTYalMil Ha
OCHOBE CHCTEMHOI0 MOAX0/12, BHIPA0ATHIBATH CTPATErHIO JeiiCTBUIA

VK-1.1: Ananuzupyet BH/JIbI HEOTIPEJICHHOCTH U PUCKOB, CITIOOCOHBIX
NpOOJIEMHYIO CUTYAIUIO KaK MOBIIMATH HA X0/ pealn3aluu IMPOeKTa
CUCTEMY, BBISIBIISS €€ AHAIM3UPOBATH MPOEKT C YYETOM PUCKOB

COCTaBJIAOIUC U CBA3U MCIKAY MCTOAAaMU BBISAABJIICHUSA U aHAJIM3a PUCKOB
HUMHU




VK-1.2: OcyuiecTBisieT MOUCK
BapUAHTOB PEIICHUS

HaIpaBJICHUSA BO3AECHUCTBUS peaIn3aluy Pa3INYHbIX
BHJIOB PUCKOB Ha IPOEKT

MOCTaBJICHHOM MPOOIEMHOM
CUTYallM1 Ha OCHOBE
JOCTYITHBIX HCTOYHHKOB
nHpopmanmu. OnpenensieT B
paMKax BBIOPaHHOTO aJITOPUTMa
BOIIPOCHI (3a/1a41 ), TIOIJICHKAIITHE
JaIbHEUIIEH JETATbHON
paspabotke. [Ipennaraer
CHOCOOBI UX PELICHUS

pazpabaTbIBaTh BapHaHThI peaTU3alli IPOEKTa C
y4ETOM PHUCKOB

METOZ[aMH OIIeHKH 3P (PEKTUBHOCTH MPOCKTA C yUETOM
PHCKOB

VK-1.3: Pa3pabarsiBaet
CTpaTeruIo JTOCTHKCHHUS
MOCTaBJICHHOM LIeJIN KaK
MIOCJIEIOBATEILHOCTH I1aroB,
OpeIBHUIS PE3YJIbTaT KAKIAO0TO U3
HUX M OIICHUBAs WX BIIMSTHHUE HA
BHEILIHEE OKPYKEHUE
TJTAHUPYEMOM IeSITENbHOCTH U
Ha B3aMMOOTHOUIEHUS
YYaCTHUKOB TOH JIEATEIILHOCTH

CTpaTeruy yIpaBJIeHUs PUCKAaMU IIPOEKTa
paspabarbIBaTh MEPOIIPUATHS 110 YIIPABIECHUIO pUCKaMU
IIPOEKTa B paMKax BBIOpPaHHOI cTpareruu

METOJIaMH OLIEHKHU 3(P(EKTUBHOCTH CTpATETUI
YIPaBJICHUS PUCKAaMHU IIPOEKTa

YK-2: CniocoGeH ynpasjsiTh NPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOIr0 MKJIA

VK-2.1: Pa3pabarsiBaet
KOHIICTIITUIO TIPOEKTa B PaMKax
0003HaYeHHO! MPOOIEMBI,
bopmyupys 1eb, 3a1a4H,
aKTyaTbHOCTb, 3HAYMMOCTb
(Hay4yHY10, IPAKTUYECKYIO,
METOAMYECKYIO U UHYIO B
3aBUCUMOCTH OT TUIIA TPOEKTA),
O’KU/IaeMble Pe3yJIbTaThl U
BO3MOJKHBIE c(pephl X
OpUMEHEHHUS

BO3MO>KHBIE BHJIbI PUCKOB I10 CTaUsAM pEeTU3aLUN
MIPOEKTa

pazpabarbIBaTh KOHIIEIIIHIO IPOEKTa C YIETOM
HEOMNPJIEIEHHOCTH U PUCKOB

METOJ[aMH OLIEHKH PHCKOB JJIsl pa3palOTKHU KOHIIETILUU
MIPOEKTa

VYK-2.2: Bugut obpaz
pe3yJbTara 1eATeIbHOCTH U
IUTAaHUPYET
HOCJIEI0BAaTEIbHOCTD LI1aroB JJIs
JOCTH>KEHUS TAHHOTO
pe3yaprara. dopMupyer I1aH-
rpauk pealrn3aluu NpoeKTa B
LIEJIOM U IIJIaH KOHTPOJISI €r0
BBITTOJIHEHUS

MOCIIEZIOBATENIbHBIE TAIbI U MIPOLIECCHI YIIPABICHUS
pUCKaMU ITPOEKTa

paspabarbIBarh M1aH-TpaduK peann3aluu IpoeKTa ¢
Y4€TOM PUCKOB

METO/IaMH IJIAHUPOBAHMSI YIIPABICHUS PUCKAMHU ITPOEKTa




VYK-2.3: Opranusyert u
KOOPJIMHUPYET paboTy
YYaCTHUKOB ITPOEKTA,
CrocoOCTByeT
KOHCTPYKTUBHOMY
IPEOIOJICHUIO BO3HUKAIOIITNX
IPOTUBOPEUYMHA U KOH(DIUKTOB,
oOecrnieunBaeT padoOTy KOMaHIbl

croco0b! (POPMHUPOBAHHS KOMAHbI U B3aUMOAECHCTBUS
YYaCTHUKOB IPOEKTA JIJISl YIPABICHUS PUCKAMH
OLIEHUBATh HEOOXOJMMBbIE PECYPCHI [l yIIpaBICHUs
pUCKaMH ITPOEKTa

MeTOJ[aMHi KOOPAMHAIUY pa0OThl y4aCTHUKOB IPOEKTa
JUIsl YIIPABJICHHsI pUCKaMHU

HE0O0XOIMMBIMU pecypcamMmu

VK-2.4: Tlpennaraet
BO3MOJKHBIE ITyTH (QITOPUTMBI)
BHEJPEHUS B IPAKTUKY
pe3yIabTaToB MPOEKTA (MU
OCYIIECTBIISIET €r0 BHEJIPCHUE)

METObI YIPABICHUS PUCKAMU IIPOEKTA
pazpabarbIBaTh M peaT30BbIBATH MEPOIPUSATHS 110
YIPABIECHUIO PUCKAMU ITPOEKTA

METOJIaMH OLIEHKU MEPONPUATUN IO YIPABIECHUIO
pUCKaMH MTPOEKTA HA OCHOBHBIE NTApaMETPhI IPOEKTA

1.4 OcobOeHHOCTH peajiM3alUU AMCHUILINHBI

SI3BIK peann3anuy TUCUUILIMHBL Pycckuil.

Jucturuinaa (Moayis) peanusyercs ¢ npuMmenenueM D0 u [JOT

URL-anpec u Ha3BaHuEe 3JEKTPOHHOTO oOywaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=27290.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATUA JIEKIIMOHHOTIO TUIIA 0,33 (12)
MIPAKTUYECKUE 3aHATHS 0,67 (24)
CamocrosiTesqbHas padora
2 (72)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.
3aHATUS CEMUHAPCKOTO TUIA
3aHaTus
IEKIIHOHHOTO CamocTosTenbHas
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B tom B tom B Tom B Tom
Bcero yncne B Bcero yucne B | Bcero yucne B Bcero 4ucie B
3nocC anocC 3nocC SUO0C
1. PUCKM POEKTOB: CYNIHOCTh, BH/IbI, NOAXO/1bI K YIIPABJICHHUIO
1. Pucku npoeKToB: CyIIHOCTb, BU/IbI, IOJXO/IbI K )
YIIPaBIICHUIO
2. Pucku mpoeKToB: CyIHOCTb, BUbI, TOJXOAbI K 4
YIPaBICHUIO
3. PuCKu IpOEKTOB: CYyLIHOCTD, BU/IbI, IOAXOBI K )
YIIPaBIIECHUIO
2. UnenTudukanus 1 Ka4yeCTBEHHbIH AHAJIHU3 PUCKOB MIPOEKTA
1. UnenTudukamnus 1 KaueCTBEHHBIA aHATN3 PUCKOB 1
IIPOEKTa
2. UnenTrduKaus 1 Ka4eCTBCHHbIH aHATN3 PUCKOB 4
MIPOEKTa
3. Unentudukanus u KaueCTBEHHBIN aHAIN3 PUCKOB 10
IIPOEKTa

3. MeTonosiorusi mpoBeIeHUsI YKCIIEPTHOI OIIEeHKH PHCKOB NMPOEKTA




1. MeTonomnorust npoBeACHUS SKCIIEPTHON OLEHKH PUCKOB
pOeKTa

2. MeToonorust NpoBeAECHUS SKCIIEPTHON OLIEHKH PUCKOB
IpOEKTa

3. Metoon0rus MPOBEIEHUS SKCIIEPTHOM OLIEHKH PUCKOB
IpOoeKTa

12

4. Onenka 3(p(heKTHBHOCTH NMPOEKTA ¢ YYETOM PUCKOB

1. Ouenka 3¢ peKTUBHOCTH IPOEKTA C yUETOM PUCKOB

2. Ouenka 3(pPeKTUBHOCTH IPOEKTA C YUETOM PUCKOB

3. Onenka 3¢ (peKTUBHOCTH POEKTA C yUETOM PUCKOB

12

5. BeposITHOCTHO-CTATHCTHYECKHE MOAX0AbI K OlleHKE PHCKOB NMPOEKTA

1. BeposSTHOCTHO-CTaTUCTUYECKUE MTOIXO0IbI K OLICHKE
PHCKOB MPOEKTA

2

2. BepOHTHOCTHO-CTaTI/ICTI/I‘-IeCKI/IC IoAXOAbI K OICHKEC
PHUCKOB ITIPOCKTA

3. BepOHTHOCTHO—CT&TI/ICTI/I‘IGCKI/IC HoaAXOoAbI K OICHKEC
PUCKOB ITPOCKTA

12

6. AJIbTepHATHBHBIE MOAXObI K OlleHKE PHCKOB IIPOEKTA

1. AJ'II)TepHaTI/IBHI)Ie MoAXOJbl K OICHKE PUCKOB IIPOCKTA

2. AJ'II)TepHaTI/IBHI)Ie MoAXOJbl K OICHKE PHUCKOB IIPOCKTA

3. AJ'II)TepHaTI/IBHI)Ie moAXOoJbl K OICHKE PHUCKOB IIPOCKTA

12

7. CTpaTerum u MeTo/ibl YIPaBJeHHUs PUCKAMH MIPOEKTA

1. Ctpareruu u METO/Ibl YIIPABJICHUSI PUCKAMH IIPOCKTA

10

2. Ctpareruu 1 METO/bI YIIPABICHUS PUCKAMU ITPOEKTA

3. CTpareruu u METOIbl YIIPABJICHUSI PUCKAMH IIPOCKTa

Bcero

12

24

72




4 YyeOHO-MeTOAMYECKOe O0ecmeYeHHue TUCIUIMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U31aAHUA:

1. Jlunicuir Y. B., Koccos B. B. MaBecTunmmonssiii ananus. [loaroroska u
OIICHKA MHBECTUIINI B peaibHble akTUBBIL: YueOHnK(Mocksa: OOO "Hay4uHo-
usnarenbckui neHTp MHOPA-M").

2. ITormogeko I'. M., 3umasakosa T. C., Haraesa O. C., 3enenckuii I1. C., Yiuna
C. JI., OmusmeBa M. U. YnpaBnenue npoektamu: yueOHOe mocodue
(Kpacnosipck: COYV).

3. PrixTukoBa H. A. AHanu3 u ynpaBieHue puckamu opranuzaiuuu: Y4yeOHoe
nocobue(Mocksa: OOO "Hayuno-uznarensckuii ientp MHOPA-M").

4. Antonos I'. /., UBanosa O. I1. YnpaBnenue puckamu opraHu3aiuu:
Yueonuk(MockBa: OOO "Hayuno-uznarensckuii ientp MHOPA-M").

5. Tennora T. B. UuBecTunuu: yuyeOHUK 17151 OakaaaBpoB M0 HAPaBICHUIO
080100 "Oxonomuka"(Mocksa: FOpaiiT).

6. JlumurtoBckuit M. A. IHBECTUIIMOHHBIE IPOEKTHI U PEATIbHBIE ONIIMOHBI Ha
Pa3BUBAIOIIUXCS PhIHKAX: yueOHO-pakTudeckoe nocodue(Mocksa: FOpaiit).

7. MocksuH B. A. YpaBienue puckamu IpH peatn3alii HTHBECTULIMOHHBIX

MPOEKTOB: PEKOMEHAAIINY JJIsl IPEANPUATUN U KOMMEPUYECKUX OAHKOB
(MockBa: ®UHAHCHI U CTAaTUCTHUKA).

8. Bunenckwuii [1.J1., Jlupmmi B.H., Cmonsak C.A. Ouenka 3¢gp(heKTHBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB: Teopus u npaktuka: yued. nocooue(Mocksa:
Ieno).

9. ['paueBa M.B. Puck-ananu3 nHBECTUIIMOHHOTO MTPOEKTA: YUEOHUK IS BYy30B

(M.: OHUTU-TAHA).

10. bannuu K. B. Ynpasnenue puckamu B MHHOBAIIMOHHO-UHBECTUIIMOHHOM
nesrenbHocTy npeanpustus(Mocksa: M3aarenbCcko-ToproBasi KOproparms
"TamkoB u K").

11.  JKusaesa. T.B. ®uHaHCOBBII KOHPOJUIMHT U YIIPaBICHUE PUCKAMU: y4eO-
METO/I. MATEPUATBI K U3YUYCHUIO TUCIUILIAHBL 114 ... 38.04.01.12 -
byxranrepckuit yuet u punancoBbiii MeHeKMEeHT(KpacHosipck: CDY).

12.  BeipynaeBa T. B., 3enenckuii I1. C., 3umusaxosa T. C., Haraesa O. C.,
[Tonoaeko I'. U., Ynuna C. JI., Dnusmea M. . YnpasieHue npoektamu u
OpraHU3allMOHHBIMU U3MeHeHUsIMU. COOpHUK Yy4eOHBIX KeCOB: y4eOHO-
metonudeckoe nocooue(Kpacuospck: COY).

4.2 JIMueH3uOHHOe W CBOOOXHO PacHpoCTpaHsieMoe MPOrpaMMHOe
obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 MPOM3BOACTBA (IPOrpaMMHoOe
obecrevyeHune, HAa KOTOPOEe YHHBEPCUTET UMeeT JUILEH3HI0, 4 TAKKe CBOOOTHO
DACcNDOCTDaHsIeMOe MDOrDAMMHOe o0ecreyeHme):

1. 1 Microsoft® Windows

2. 2 Microsoft® Office Professional Plus 2007 Russian Academic OPEN
No Level

3. 3 ESET NOD32 Antivirus Business Edition for 2750 users

4, 4 Acrobat 8.0 Pro Russian Version Win Full Educ
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5. 5 Project Expert

4.3 UnTepHeT-pecypchl, BKIOYasA NMpodecCuoHaIbHbIEe 0a3bl TaHHBIX
U UH(OPMAIMOHHBIE CIIPABOYHbIE CUCTEMBI:

l. 1 E-library [Onextponnsiii pecypc]: Hayunas snexTpoHHas
oubnuoteka. — Pexxum nocrtyna: http://elibrary.ru/defaultx.asp

2. 2 BIIMIOM [OnektponHblii pecypc| Bcepoccuiickuii neHTp
MCCce0BaHus OOIIECTBEHHOro MHEHUS. — Pesxxum noctyna: http://wciom.ru/

3. 3 KoncynpTanT miroc [DIeKTpOHHBIN pecypc]|:mpaBoBasi cUCTEMA. —

Pexxum noctyma: http://www.consultant.ru/

S ®oHa OLEHOYHBIX CPEICTB

OueHouHbIe CpeJCTBA HAXOATCA B MPUIIOKEHUU K paboOyuM Mporpammam
JUCLUTUIMH.

6 MartepuajbHo-TeXHHYecKasi 0a3a, HeoOXonMMasi JJIsl OCYyLIEeCTBJICHUS
00pa30BaTEJBLHOIO MPOLeCcca MO AMCHHILIHHE (MOLYJII0)

I[JI}I OCYILICCTBJIICHUA O6p330BaTeJILHOFO Iponcecca 1o fIMCHUIlINHS HGO6XOI[I/IMI>I:

- ICKIIMOHHBIC ayTUTOPUHU, 000PYT0BaHHBIC COBPEMEHHBIM BUICOTIPOCKITMOHHBIM
00OpyAOBaHUEM JIJIsl IPE3EHTALUN, MApPKEPHBIMU JOCKaMU, CPEICTBAMHU
3BYKOBOCITPOU3BEICHHUS, SKPAHOM, U HMEIOIIHE BBIX0]l B IHTEpHET 1 JOCTYyH K
AIIEKTPOHHBIM 00pa30BaTeIbHBIM Pecypcam;

- yueOHbIe ayTUTOPUHU ISl IPOBEACHHSI CEMUHAPCKUX 3aHATUN C MYJIbTUMEIUNHBIM
000pyA0BaHUEM, MAPKEPHBIMU JOCKAMU U IPOEKTOPAMH, UMEIOIINE BBIXO]I B
WHTEpHET 1 JOCTYN K AJIEKTPOHHBIM 00pa3oBaTeIbHBIM PECYpCaM;

- OubMoTeKa, UMEroIas paboure MecTa JJIsl CTYJIEHTOB, OCHAII[EHHBIE
KOMITBIOTEpaMH C JOCTYIIOM K 06a3aM JIaHHBIX, TOKATbHOM CETH YHUBEPCUTETA
WHuTrepHery.

10
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